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TRADE AND TRANSPORTATION
CORRIDORS INITIATIVE

Progress report and discussion with CILTNA Ottawa Chapter
June 26, 2018
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FUTURE OF TRANSPORTATION

Transportation 2030

&4k - Better travelers experience

o N

Safer transportation

Greener and more innovative transportation

World class waterways and Northern transportation infrastructure

Improve trade corridors to global markets
|

— Trade and — Transportation Oceans Railway || Motor Vehicle |_
Transportation Modernization Protection Safety Act Safety Act

Corridors Initiative Act (C-49) Plan Review Amendements
Data and infrastructure Modernize the sector, Protect Canada’s Ensure the Act's Address safety
investments increase including improved data coasts & waterways, core objective of issues and
efficiency and reliability for system transparency while growing the ensuring rail safety promote
of trade corridors and accountability economy for Canadians is met innovation

Government of Canada’s strategy is to modernize our toolkit (e.g. regulations, public infrastructure

investments and information) to better support decisions to transform the transportation sector
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INVESTING IN CANADA PLAN

The investments in infrastructure we make today will pay dividends
for years to come: delivering clean, sustained economic growth;
building stronger, more inclusive communities; and creating more
good, middle class jobs for Canadians.

By investing in infrastructure now, we can strengthen and grow the
middle class and make Canada an even better place to call home.
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CANADA INFRASTRUCTURE A new and innovative financing

tool 1o help public dollars go farther
and help build more infrastructure
projects in Canadian communities.
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TRADE AND TRANSPORTATION

The over $180 hillion for the Investing in Canada Plan includes
iInvestments in the Trade and Transportation Corridors Initiative:

« $50 million over 11 years: Trade and Transportation Information System
TC and Statistics Canada launched Canadian Centre on Transportation Data

« $50 million over 5 years: Modernizing Canada's Transportation System

« At least $5 billion over 11 years from the new Canada Infrastructure Bank
will also be invested in trade and transportation infrastructure

« $2 billion over 11 years: National Trade Corridors Fund (NTCF)

Projects will improve the performance of Canada’s transportation
system to get products to markets and grow our economy

TRADE AND
TRANSPORTATION 4



FREIGHT AND PASSENGER DATA

COLLABORATIVE PLATFORM

A space for collaboration among
transportation stakeholders, either closed

{(members only) or public

!

VISUALIZATION, ANALYTICS AND
STATISTICAL ToOLS

Visualization, Dynamic Mapping,
GIS simulation, optimization

and predictive analytics

NATIONAL AND REGIONAL DIALOGUES

Effective governance to support dialogues between
the industry, shippers, and governments

CANADIAN CENTRE ON
TRANSPORTATION DATA

REPORTING & DISSEMINATION

National/Regional Dashboards,

Reports and Analysis on Performance
and Transportation Challenges
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SECURE MULTI-SOURCE DATA COLLECTION &
STORAGE PROTECTED B PLATFORM

Survey, administrative data, Social Media,

Satellite and Sensors, Mobile and Cellular

INNOVATIVE PROJECTS, DATA
APPROACH AND APPS

Supply chain visibility projects,
new innovative data approaches,

new apps, etc.
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TRANSPORTATION INNOVATION

TC is working with industry and government partners to address

Issues and provide a regulatory framework for Canadian firms to test and
operate innovative devices safely, while pursuing business opportunities
and maximizing the economic potential of new technologies

* Program to Advance Connectivity and Automation in Transportation Systems
IS supporting projects to help jurisdictions prepare for and enable innovation

* Industry-led pilot projects in summer 2018 for new Remotely Piloted Aircraft
Systems (RPAS or drones) technologies and commercial applications

« TCis implementing a major regulatory package for small RPAS in 2018-19




CANADA INFRASTRUCTURE BANK

Priority Setiting
Aligning and communicaling \
CI8 mandated priorities, and
allocaling funds accordingly

Market Sounding

Engaging the private sector
to gavuge the interest for
private capital on specific
projects

Due Diligence

Sophisticated counterparty in
deal structure, legal

National Project Pipeline

comirsiments Broad based national piceline 1o
raise profile of Conadian projects
with investor community. Frojects in

Risk Allocation verous stages from early

development to those received
inifial review by the Bank

Allocate risks to the parties
best pcsifioned to mancge
them, commensurate to rates
of return

Advisory

Advice to all levels of government
on revenue generaling projects,
and center of expertise on
revenue generafing prejects
which involva significant private
scciorinvestment

Investment

Struchure deals using federal
investment fo leverage private
capital into revenue-
aenerating projects

Data
— > 1 1B ! ' _—Collectand disseminate dala, in collaboration
]/ with the Federal & PTM governments, in order
Project Structuring / \ ! U /4 to monitor & assess 1he state of infrastucture in

Seffing the project and financing Canada, and to betterinforminvestment
struciures to align with CIB decisions forinfrastructure projects

mandate; tormation of Project
Co.’s and procurement structurng




BUILDING ON SUCCESS

Experience with the Asia-Pacific Gateway and Corridor Initiative
and Gateways and Border Crossings Fund shows that:

1
2
3
4.
5
6

Strategic infrastructure projects can have transformative effects
Gateways banner served as a catalyst for difficult changes
Convening diverse stakeholders to solve problems is important
The is a strong federal role to link transportation and trade
Outreach, marketing and research are key enablers

With success comes recognition, and competition from other
jurisdictions

Public, industry and academic stakeholders echoed these points
In the 2016 Ministerial consultations for Transportation 2030
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NTCF OVERVIEW

$2 billion, 11-year, competitive, merit-based program to:

« Build stronger, more resilient, and more efficient transportation
corridors to international markets

» Help Canadian business to compete, grow and create jobs

« Support investments in critical transportation needs in the
territories with up to $400 million dedicated to the North
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FIRST CALL FOR PROPOSALS

COMPLETE COMPLETE COMPLETE UNDERWAY
NTCF Expression Comprehensive Project Announcements
Launch of Interest Project Proposal Evaluation & Contribution
July 4, 2017 Sept 5, 2017 Nov 6, 2017 Winter 2017-18 Agreements

NTCF design is informed by consultations and lessons from past programs

« Using competitive, merit-based processes: first call for proposals in 2017 to
address immediate issues and develop a “project pipeline”

« Targeting investments to assets that support economic activity and trade
flows: Canada’s economic health correlates with trade success

« Strengthening reliability and resilience to climate change, extreme weather,
and other disruptions: competitive networks must be adaptable and flexible

* Leveraging: multiplies impacts and broadens support for projects
11



FIRST CALL: INTAKE

Number of Expressions of Interest received for NTCF
358

Total federal funds requested

$16.9 billion

Number of screened-in applicants through the EOI
phase who submitted comprehensive proposals

177 seeking $7.5 billion

12
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KNOWN CHALLENGES CALL
FOR COORDINATED ACTIONS
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ANNOUNCED PROJECTS

Projects at 6

B

Nunavut Airports

Edmonton
50t St. Grade

Yukon Highways
ITS Architecture

Ashcroft Inland
Terminal

7 Projects
Connecting Port

Nanaimo Vehicle
Processing

e

More :
announcements

2 Projects
Connecting Port

3 Projects at the
Port of Québec

|

Saint John
Airport Safe

Rte-10 Coles
Island Bridge

Chignecto
Isthmus Climate

Port of St John’s
Productivity

t

Charlottetown
Airport Safe
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ZOOM IN: 7 VANCOUVER PROJECTS

$604.8 million ($222.9 million from the NTCF) for 7 projects to build initial
priorities from the Greater Vancouver Gateway 2030 Vision for Trade Growth
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CP Rail Ownership
CN Rail Ownership
BNSF Ownership
SRY Ownership
BC Rail Ownership

Projects

MISSION

ABBOTSFORD
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ZOOM IN: 2 MONTREAL PROJECTS

Ne " $160 million ($64.3 million from the NTCF)
"@ “’% for 2 projects to strengthen multimodal
S (R SRRA T fog,| iNfrastructure at Canada’s 2"-busiest port
de Montréal {«(} d
Pac o ‘ 1. Optimize and increase Port’s rail network capacity

Collége de Maisonneuve

2. Extend blvd de ’Assomption to build a direct link
between the port and the Trans-Canada Highway

Benefits of the projects include:

* Removing bottlenecks by relocating existing
infrastructure and building new routes and capacity
* Improving the fluidity of $41 billion in trade per year
o * Providing for 3.8% forecast annual growth to 2030
'* pa N7 « Leveraging contributions from the Port and Province

ity or Town Hall 16
Hotel de ville
MantrZal

Cn-nln
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KEY TAKEAWAYS

All applicants have been informed of their results

* More announcements to come: some projects required Treasury Board
approval, or negotiation of specific project elements

TC officials are holding feedback sessions with applicants

* The two-stage process is a good model, but more time and guidance on
available data and metrics would result in proposals

* More quantitative and qualitative evidence regarding existing bottlenecks,
trade trends, and investment would be useful

Improved data and analytics will also strengthen the evidence base
that TC uses to evaluate applications, and prioritize investments

17
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NEXT STEPS

Call for proposals for projects in the North will launch later this year

« Address community needs, including safety and economic development

TC is also building its capacity to support trade growth and supply
chain performance by:

* Integrating the department’s existing regional and modal knowledge,
infrastructure programming expertise, and advanced data analytics

* Engaging stakeholders, including shippers and international partners,
on trade and transportation infrastructure and policy

« Promoting Canada’s trade and logistics advantages internationally

Consultations and transportation systems analysis will identify
Investment priorities for future project selection processes

18
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TRADE AND TRANSPORTATION
CORRIDORS INITIATIVE
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http://www.tc.gc.ca/enqg/trade-transportation-corridors-initiative.html




