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As the world has reopened from Covid shutdowns, 
transit agencies across North America have been 
rebuilding and even looking to expand their 
ridership. In this post pandemic world, cities have 
experienced shifts in mobility needs and travel 
patterns and TriMet aims to meet these mobility 
needs for all of our citizens. TriMet looks forward to 
continuing to be a valuable service to our citizens 
that rely heavily on transit, while also continuing to 
expand ridership by attracting choice riders.

Moderated by: Andrew Young, Chair US 
Chapter CILT North America
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youtube.com/watch?v=HN1dclR5AlI











What can Public Transportation do?

Discussed in February Session

• Mobility Hubs

• Mobility as a Service

• Multimodal Trip Planner

• Advanced Fare Collection Systems (HOP Card)

• Rail Systems at same level of tech as busses



Source: https://www.uitp.org/events/MaaS-workshop-2017

http://www.uitp.org/events/MaaS-workshop-2017


What can Public Transportation do?
Remainder of this presentation

• National Trends of transit working with cities and

other partners

• Combination of Infrastructure, Investment & Policy

• Focus on Corridors and High Capacity Service
• Frequency

• Speed

• Reliability

• Next Generation Transit Signal Priority as key 

enabling technology



Legacy Transit Signal Priority System



Legacy TSP…

Hardware Heavy Operational ChallengesLabor Intensive







Priority to High Occupancy Vehicles



Source: City of Portland Central City in Motion Plan











TSP on Division FX2















To Gresham

On/Off Study Scenarios

› TSP off/PBOT off

› New Lyt Next Gen TSP 

functionality inactivated

› TSP on/PBOT off

› Lyt solution activated

› BUT PBOT “custom logic” 

not active in controllers

› TSP on/PBOT on

Lyt is TriMet’s Next Gen TSP 

technology provider

PBOT: Portland Bureau of 

Transportation

PBOT developed custom Signal 

system logic



On/Off Study Scenarios

› TSP off/PBOT off

› New Lyt Next Gen TSP 

functionality inactivated

› TSP on/PBOT off

› Lyt solution activated

› BUT PBOT “custom logic” 

not active in controllers

› TSP on/PBOT on

To Gresham



Route Date Range # of days Total Riders

2-Division: Sept 18, 2021 – Aug 19, 2022 336 1,312,000

FX2-Division: Sept 19, 2022 – Aug 20, 2023 336 1,832,700

Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug

2021 2022 2023

Line 2-Division vs. FX2-Division

Average Daily Ridership

Line 2 FX2

Data source: automated passenger counters

Daily averages include weekdays, weekends, and holidays

In its debut year, FX2 served 40% more 
riders than the preceding year.



Special thanks to technology partner:



Line 72 – A Transit Workhorse for our Community

Highest Ridership Bus Line – approximately 6,000 daily 

trips (More than Yellow & Orange MAX lines) 

Major Transit connections:

• MAX Blue, Green and Red Lines

• Intersecting 6 frequent service lines

Connection to key destinations: 

• Downtown Portland

• Downtown Gresham

• Milwaukie City Center

Key Transfers  (Downtown PDX, Gresham, Milwaukie)

An important way in which people get to school, work, 

shopping, medical appointments and everyday needs. 

77% 
Of all Boardings



Summer 2023 – Ongoing analysis & coordination. Community & stakeholder engagement 

Fall 2023 – Ongoing analysis and vetting of N. Terminus options.  Updated baseline project 

estimate 

Winter 2023 – N. terminus location(s) determined. Refined Station locations.  Draft Funding Plan. 

Spring 2024 – Steering Committee vote to endorse draft Locally Preferred Alternative (LPA)

Late Spring 2024 - Move into Project Development under the FTA Capital Investment Grant 

Program

STATUS & NEXT STEPS



Source:
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