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HISTORICAL REVENUE AND EXPENSES
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Our Strategic Plan
Notre Plan strategique

“YVR exists to serve our nd the economy that supports it...
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Six Strategic Themes
Staying ahead of COVID

Strengthening the Core

Climate

Financial Sustainability

Gateway to the New Economy

Purpose through People Reconciliation ¢ Customer o Digital
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Staying Ahead of COVID

* Building operational resilience

* Working with partners to coordinate efforts

* Leveraging technology to improve predictability, efficiency,
and customer experience




Strengthening the Core

* Airside optimization

e Terminal optimization




Climate

Net Zero by 2030

Reducing airside emissions

Positioning Sea Island as a platform for the zero-carbon economy

Transition to a multi-modal hub

Preparing for impact of climate change on our infrastructure




Gateway to the New Economy

* Supporting emerging and-new aviation
markets

* Realizing theypotential of our land assets
* Providing a platform for growth industries

* Exploring the Free Trade Zone concept

e~ Partnering for prosperity




Positioning YVR for
the Future




Vancouver International Airport

Previous YVR 2037 Land Use Plan

YWR recognizes that Sea Island holds historical asd cultwral significance to

Musguaam and that recorded and unrecorded heritage resources are
present.

Alrfield - Land for existing and future airfield to support the safe

movemnent of aircraft. Includes runways, ruvway end safety

areas, taxiways, airside roads, navigational aids and other

—

Terminal - Land for existing and future passenger terminzl

facilities, aprons, and ancillary commmercial and operational

uses.

Alrside - Land for existing and future wses that require diract

acoess to the airfield. Priority to be given tothose uses requiring

access for aircraft [cargo buildings, aircraft maintenance, etc.)

and then to those uses requiring vehicle sccess to the airfield.

Bround Access and Parking - Land that enzbles the flow of
goods and peogle ta, fram, and around Sea |sland. Includes
bridges, roads, the Canada Line, cycling and walking corridors,
public and employee parking, commercial t-ansportation, snd
car rentals.

- Land for uses not requiring direct
access to the airfield. Uses can be:

1. Mwiation Related: Uses that are directly related to angaing
airport aperations,

2. Mwviation Dependent: Lises that benefit from close access to
aviation services,

3. Awiation Compatibie: Uses that support the angaing
development of YWR as 2 sustainable gateway and connecting
husb.

Recrestional Ares - Designates lands for recreational uses.
Groundside Commercial / Ground Access and Parking - Land for
both Groundside and Ground Access and Perking uses.

a] Land that enables the fiow of goods and peopie to, from, and
around Sea Island. Includes bridges, roads, the Canaca
Line, cycling and walking corridors, public and emplayes
parking, coemmercial transportation, ard car rentals.

bl Land for uses not requiring direct access to the airfield.
Uses can be:

1. Awiation Related: Lises that are directly related to
ongaing airport aperations,

2. Awiation Dependent: Uses that banefit from close
access to aviation services,

3. Awiation Compatible: Uses that suppart the ongoing
development of YWR as a sustairable gateway and
connecting hub.

Terminal / Ground Access and Parking - Land for existing and
future passanger terminal support facilities, ancillary
commercial and operational uses and land “hat enables the flow
of goods and people to, from, and around S+a Island. Includes
bridges, roads, the Canada Line, cycling and walking corridors,
public and employee parking, commercial t-anspartation, and
car rentals.




Vancouver International Airport
Land Use Plan - Approved May 8, 2018

WA recognizes that Sea |sland holds historical asd culteral significance to
Musgueam and that recorded and unrecorded heritage resources are

2021 LAND USE PLAN PROPOSED AMENDMENTS

) NORTHLANDS GREENFIELD LAND
Land currently designated Airside, convert to Broundside Commerciallfirside

RPORT SOUTH - AIRSIDE DEVELDP| present
t‘md mn,d.;'m Airfield c:.,;.rﬁn Aarsate Abrfield - Land for existing and future airfield to support the safe
mowement of aircraft. Includes rermaeays, runway end safety
Land :umnllyde_u?;?::d ”,‘If,i ml:-tmm?r;ummd.Mr;m areas, faxiways, airside roads, navigational aids and ather
i fa es
CENTRAL UTILITIES BUILDING - - R - - .
Land currently designated Terminal/Ground Access, conver! 1o Groundside Commercial Terminal - Land tar existing and future pasiznger terminzl

facilities, aprons, and ancillary commercialand operational
uses.

Alrside - | and for existing and future uses that require dirsct
access to the airfield. Priority to be given tothose uses requiring
access for aircraft [cargo buildings, aircraft maintenance, et
and then to those uses requiring vehicle access to the airfield.

Bround Access and Parking - Land that enables the flow of
goads and people to, from, and around Sea lsland. Includes
bridges, roads, the Canada Line, cycling and walking corridors,
public and employee parking, commercial tansportation, and
car rentals.

Groundside Commercial - Land for uses no requiring direct
access to the airfield. Uses can be:

1. Awation Related: Uses that are directly related to angaing

airpoTt aperations,

2. Mviztion Dependent: Uses that benefit fom close access to

aviation Serices,

3. Mwiation Compatible: Uses that support he ongoing

develapment of YVR as a sustainable galeway and connecting
hub.

Recreational Area - Designates lands for recreational uses. |
Commercial f Ground Access and Parking - Land for
both Groundside and Ground Access and Perking uses.
al Land that enables the flow of goods and people o, from, and
around Sea lsland. Includes bridges, roads, the Canaca
Line, cycling and walking corridors, public and employes
parking, commercial transportation, ard car rentals.
bl Land for uses not requiring direct access to the airfield.
Uses can be:
1. Aviation Related: Uses that are directly related to
angaing airpart operations,
2. Aviation Dependent: U=es that benefit from close
aceess to aviation services,
3. Aviation Compatible: Uses that support the ongoing
development of YWR as a sustairable gateway and
connecting hub

YVR2037LandUse| =/ @i =
Plan Amendment | 0 o N

future passenger terminal support facilities, ancillary
commercial and operational uses and land that enables the flow




- Fefguson Rd
realignment

£ e 4
Moray Bridge/ Highway 99
corridor improvements
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Cargo and Logistics
Business Enablement
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Building Resilience




Real-Time Situational
Awareness: Digital
Twin and ashboards




Airport Risk and
Resilience
Assessment

Regional Projections

» |PCC (ARD) climate models
» Projections to 2050 and 2080
- More intense rainfall events

- Warmer temperatures, hotter temperatures will
occur more often

— Sea level rise and storm surge
- Less snow, but unpredictable

— Drier summers

FL 0 et N

YVR Climate Change Adaptation Plan

Climate Risk and Resilience Report
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More frequent and A ‘River in the Sky
Intense T e e e
. . . and several hundred kilometres long.
precipitation IRR—
o e i
ev e n t S gt come.s down as heavy' Vr?inlo_:'r snow .

BC's Atmospheric River, Nov 2021

ancouver

s

o T
An average atmospheric river carries

25X the volume of the Mississippi River, |
or twice the volume of the Amazon River.

©Global News Source: Scripps Oceanographic Institute; NOAA; NAS’A



BC’'s Atmospheric River




Heat Dome
June 2021

* Temperatures 20 degrees above normal
* 4 daysinJune 2021 exceeded 30
degrees C

e Max temp 32.4 degrees




Wildfires

A une EmergencyMapBC
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Snow & Winter Disruption

YVR Report
& Action Plan

DECEMBER 2022 TRAVEL DISRUPTION

Vancouver Airport Authority HEH
L
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Tackling New
Challenges




Our footprint

Airport Authority Emissions (2022)
Scope 1 & 2 =11,437 tonnes

Generators

Refrigerants
- \ 39%

5%

Fleet
15%

Electricity
10%

Building Heat
67%

Airport Supply Chain Emissions (2022)
Scope 3 = 276,091 tonnes

Aircraft - Taxiing,
Landing, and
Takeoffs, 174,840,

~63%

Aircraft- APUs,
46,519, 17%

Sealsland Buildings
11,033, 4%

Ground Support
Equipment, 6,897,
3%

Traffic, 36,802, 13%

=t N




Decarbonizing Aviation

BioPortYVR
Toward a Made-in-BC Clean Fuel Supply Chain
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Future Demand - Aircraft Propulsion
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THANK YOU




