
DR. NOEL HACEGABA

PACIFIC CHAPTER, CHARTERED INSTITUTE OF LOGISTICS AND TRANSPORT NORTH AMERICA

OCTOBER 27, 2026

CHIEF EXECUTIVE OFFICER

PORT OF LONG BEACH

BUILDING THE PORT OF THE FUTURE



Clarify our Vision

Simplify our Mission

Amplify our Impact







Double our container 
volumes to

20 MILLION TEUs
by 2050 and build the 
Port of the Future  

along the way





2021

2022

9.1 MILLION TEUs 

9.4 MILLION TEUs 
8 MILLION TEUs 

2023

9.6 MILLION TEUs 

2024

2025

9.9 MILLION TEUs
BUSIEST YEAR EVER 
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GAS PRICES ON THE RISE



Q1 2026

Total TEUs
2,390,225

No. 1 in North America for January-March



SEPTEMBER CARGO

Total TEUs
997,177

Best month in the 
Port of Long Beach’s 115-year history



RECORD BREAKER

September 
2026

997,177

October 
2024

987,191

Record broken by nearly 10,000 TEUs



SEPTEMBER CARGO

• Import: 509,390

• Export: 91,747

• Empty: 396,040

(+31.3%)

(+7.8%)

(+22.1%)



2026 CARGO YTD

Total 
TEUs

7,675,255

+3.9%
YOY



PLAYING TO WIN

• Expand our “playbook”
• Update our “game plan”
• Move to a “hurry-up offense”



CAPITAL IMPROVEMENT PROGRAM



10 YEAR CAPITAL PROGRAM FORECAST
(FY 2027 –  2036) $3.3 BILLION

$1.162B
RAILWAYS

$47.8M
PORT FACILITIES

$70.1M
PORT - WIDE SECURITY & 
SAFETY

$821.7M
SEWER, STREET, 

WATER & 
STORM WATER

$208.4M
DREDGING 

$131.6M
INFORMATION TECHNOLOGY 

$164.6M
ZEERO PORTFOLIO

$131.6M
TERMINAL DEVELOPMENT  

$90K
LONG BEACH INTERNATIONAL 
GATEWAY BRIDGE 

$588.5M 
WATERFRONT STRUCTURE 

IMPROVEMENT

LARGEST U.S. SEAPORT CAPEX



• ON TRACK FOR COMPLETION IN 2032
• TRIPLES ON-DOCK RAIL CAPACITY
• CUTS RAIL DWELL FROM 4 DAYS TO 24 HRS
• SEAMLESS INTERFACE WITH NATIONAL RAIL 

NETWORK

PIER B ON-DOCK RAIL SUPPORT FACILITY



RAIL CONNECTIVITY



LONG BEACH 
Harbor District

WIDEN PARTS OF 
THE MAIN CHANNEL
TO –’76 MLLW

DEEPEN WEST BASIN
AND PIER J APPROACH 
TO –’55 MLLW

DEEPEN APPROACH 
CHANNEL TO –’80 MLLW

QUEENS GATE

CHANNEL DEEPENING
PROJECT
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DREDGE 
SUBSTATION

PIER J SLIP 
DEEPENING



PIER G SOUTH SLIP FILL

• Creates 19 acres of new land
• 3,400-foot wharf
• Provides dramatic increases in efficiency



PIER T REDEVELOPMENT PLAN BEGINS REVIEW



HURRY-UP OFFENSE







CYBER DEFENSE OPERATIONS CENTER (C-DOC)



2026 L.A.-LONG BEACH CARGO SECURITY SUMMIT







GREEN SHIPPING CORRIDORS
• LONG BEACH  SINGAPORE
• LONG BEACH  SHANGHAI



CLEAN FUEL BUNKERING CHALLENGE
$1 MILLION AWARD



WORLD’S FIRST GREEN TRUCK CORRIDORS

POLB Shafter ~150 miles POLB Tijuana ~130 miles







Concept Rendering

PIER WIND 







THANK YOU
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